Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 

Message Text 

UNCLASSIFIED 

PAGE 01 GEORGE 00751 141859Z 
ACTION AID-31 

INFO OCT-01 ISO-OO IO-13 AF-10 EB-08 /063 W 

150421Z 075882/73 

R 141825Z APR 77 
FM AMEMBASSY GEORGETOWN 
TO SECSTATE WASHDC 4493 

UNCLAS GEORGETOWN 0751 

AIDAC 

E.O. 11652: N/A 

SUBJECT: AID/UNICEF COORDINATION 

REF: AIDTO CIRCULAR A- 117 

1 . UNICEF IS CURRENTLY IMPLEMENTING TWO PROJECTS IN GUYANA: 

(A) ASSISTANCE TO THE MINISTRY OF EDUCATION IN THE FORM OF THE 
FUNDING OF CONSULTANTS, SEMINARS AND TRAINING COURSES; AND (B) 

PROVISION OF MEDICAL EQUIPMENT, SUPPLIES AND IN-SERVICE TRAINING 
OF PERSONNEL OF THE MINISTRY OF HEALTH. IMPLEMENTION OF 
THESE PROJECTS RESTS WITH THE UNICEF FIELD OFFICE IN BOGOTA 

AND IS APPARENTLY ACCOMPLISHED THROUGH PERIODIC VISITS BY STAFF 
FROM THE BOGOTA OFFICE. CONVERSATIONS WITH RESIDENT UNDP STAFF 
IN GEORGETOWN REVEAL THE LATTER ONLY VAGUELY FAMILIAR WITH 
PROJECT PROGRESS AND THEIR INVOLVEMENT LIMITED TO 
OBTAINING CUSTOMS CLEARANCE FOR UNICEF COMMODITIES. IN THIS 
RESPECT, WE URGE THAT AID/W ENCOURAGE UNICEF AT THE HEADQUARTERS 
LEVEL TO HAVE ITS FIELD REPRESENTATIVES CALL ON USAIDS FOR 
THE PURPOSE OF PROJECT COORDINATION AND THE EXCHANGE OF 
MUTUALLY BENEFICIAL INFORMATION. 

2. THE BASIC SERVICES APPROACH FOR THE DELIVERY OF THE 
UNICEF PROGRAMS, AS DESCRIBED IN THE ATTACHMENTS TO THE 
REFAIR, SHOULD SUBSTANTIALLY ENHANCE THE EFFECTIVENESS OF THE 
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PROGRAMS. IT IS SIMILAR IN SCOPE TO THE SECTORAL APPROACH TO 
PLANNING AND IMPLEMENTING DEVELOPMENT PROJECTS ALREADY BEING 
APPLIED BY AID. 
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